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EAST GRINSTEAD TOWN COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE – 23rd March 2017 at 7.00pm

Present: Councillor Whittaker (Chairman for part)
Councillor Mrs Russell (Chairman for part)
Councillor Reeves (Vice Chairman) 
Councillor Mainstone (Town Mayor) 
Councillor Mrs Mockford (Deputy Town Mayor)  
Councillors Mrs Bennett, Hodges, Peacock, Sweatman and Webster

Officers present:  Town Clerk, Responsible Finance Officer and Mr Carr

The Chairman welcomed all to the meeting and asked everyone to stand for a moments 
silence for the victims in the Westminster terrorism attack the previous day.   

318 PUBLIC QUESTIONS

There were none.

319 APOLOGIES FOR ABSENCE: 

Cllr Mrs Belsey Away
Cllr Osborne Work commitment

320 ELECTION OF CHAIRMAN

The Chairman advised that as he has stood down as Leader of the Council, he 
would also relinquish Chairman of this Committee as traditionally it is the leader of 
the Council that chairs this committee.  

RESOLVED:  Cllr Mrs Russell was elected to the Chair for the 
remainder of the Civic Year. 

Cllr Mrs Russell, thanked Cllr Whittaker for his hard work, enthusiasm and supreme 
energies that had been his mark of leader over the past 3 years.  This was echoed 
by the Vice Chairman and committee members.        

321      MINUTES

RESOLVED: the minutes of the 15th December and 19th

January were approved as a correct record and the Chairman 
signed them  

322 DECLARATIONS OF INTEREST 

There were no new declarations 

323 CHAIRMANS ANNOUNCMENTS

The Chairman announced that there were some fast developments occurring with 
the District Plan, letters and updates being received and issued between Mid 
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Sussex and the Inspector.  This would be discussed at Monday’s Planning 
Committee in more detail, it does look like a plan is emerging that may well be able 
to be adopted sooner rather than later which is good news considering the concerns 
of a few weeks ago when there seemed to be a large gap between the Inspector 
and the District and alarmingly large numbers of houses being quoted to move 
forward.
The Chairman also advised that there had been no meeting of the East Court 
Working Group to report, the working group chairman advised that a tour of the old 
police station had been arranged for the group in the coming weeks.       
These updates were noted  

324 TO RECEIVE THE ACCOUNTS FOR DECEMBER, JANUARY AND FEBRUARY

Mr Neale introduced his report, and outlined the payments made. There was a query 
as to appendix A showing on the website and Mr Neale undertook to resolve this.  

RESOLVED:  to accept the accounts        

325 TO NOTE THE TOWN COUNCIL FINANCIAL POSITION

Mr Neale introduced his paper advising a small expected saving at the end of the 
year, he noted that the staff changes have resulted in greater capacity and hours 
worked without increasing the budget. He referred to the investment strategy being 
halted due to current market instability and projects evolving which may result in the 
potential access to funding the report was noted by the Committee.

326 PERFORMANCE INDICATORS

Mr Neale explained that the poor figures were the result of two staff members being 
sick in the final quarter of the year, both are back at work and their absence has 
been appropriately dealt with under the sick policy.  It was queried whether leave 
could be put off for staff who have been sick so that they were not off again once 
they returned to work.  The Clerk advised that this was not usually possible due to 
commitments, and especially in the last quarter of the year as significant leave could 
not be carried forward and this simply deferred the problem of the absence to the 
end of March which was a busy period. She stressed that sickness is managed 
appropriately. 
It was commented that the invoice payments were very quick and helped to manage 
contracts efficiently.  
The report was noted 

327 REPRESENTATIONS ON OUTSIDE ORGANISATIONS

It was commented that the outside groups should be more regularly reviewed as
there were new ones growing in strength and popularity while others were perhaps 
changing as membership and time alter.  The Council should have representation 
where it is needed rather than just because it has always been the case.  
The Chairman updated that the Street pastors was one that was certainly finger on 
the pulse in the town and would be good to have a regular liaison, but it may be in a 
less traditional outside body representation and less formal.   The Chair and Clerk 
would be meeting with the Street pastors at their AGM to explore this further. 

The Chairman recommended some changes to the current list from the next civic 
year and it was 

RESOLVED:   



176

1. To reduce the membership on East Grinstead Town Twinning from 3 to 1 
2. No longer to appoint a representative to Gatwick Area of Conservation 

Campaign as we are not allowed to attend any meetings other than the AGM  
anyway.  The membership means we get the papers  

3. Remove our representative from the Friends of East Grinstead Museum as 
we have a trustee on the Museum itself

4. To reduce the membership on East Grinstead Shopping Promotions 
Committee from 3 to 2 Representatives

5. To appoint a representative to the EG Sports Council 
6. To appoint a representative to the EG Foodbank
7. To appoint a point of contact for regular meetings with Street Pastors (this is 

still under discussion with Street pastors as to how this would work)

328     CONSULTATION PAPERS

There had been no new submissions

329 RECOMMENDATIONS FROM COMMITTEE

The Chairman advised that there was one in the papers for public services and two 
tabled from Amenities and Tourism. The Chairmen of the appropriate committees 
outlined the proposals and recommended them to the committee. 

RESOLVED:  1) Up to £250 from the community initiative budget to 
be spent on providing the EG Dementia Action Alliance with some 
leaflets and pop up banners.  

2)    That political groups elected and holding seats 
on East Grinstead Town Council may have access to free room 
bookings (to a maximum of 12 per year) for discussions pertaining 
to the forthcoming agenda.  Bookings to be made through the 
appropriate officer and where meetings are not kept and not 
cancelled with at least 1 week notice to be reported to the following 
Amenities and Tourism committee.  The meetings will not have staff 
support with exception of basic caretaking duties.      

3) The Charges for East Court Buildings to be applied 
from April 2017 as laid out in Appendix A to the Amenities and 
Tourism report of 16th March 2017.

330 DELEGATED DECISIONS

There had been none this quarter.

331 OPERATION LONDON BRIDGE

The committee received the report which was explained not to have been prompted 
by any particular event but the need to ensure that expectation was managed in the 
event of public mourning.  It was clarified that the period of mourning to wear 
armbands would be dictated by the public mood and could be changed. It was 
expected that it would be until the funeral.  It was felt that the East Grinstead Town 
Council as far as possible should follow the national protocol which this item was 
based on. 
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It was also suggested that we should have some draft press releases, and 
condolence letters (at least in frame) to be able to react quickly when the time 
comes  

RESOLVED: Operation London Bridge as set out in the report 
be adopted by this Council    

332 ANY OTHER URGENT BUSINESS

There being no other business the Chairman announced the next full meeting would 
be 15th June and closed the meeting at 7.35 pm. 

SIGNED:

CHAIRMAN


